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Executive Summary

Delivering on Promises

The AIDE Canada mandate included 65
deliverables and objectives. They
included:

1 Develop and establish the AIDE
Canada web platform
(Completed September 2020)

1 Create a free borrow-by-mail and
on-line library for the autism and/
or intellectual disability
community (Completed
September 2020)

1 Create asearchable database of

Community Consultation and Evaluation

AIDE Canada conducted 17 community
consultation and evaluations projects
from 2019 to August 2023. The
community consultation programs were
key to developing AIDE Canada’s
content, website design, and guiding
principles.

Before the AIDE Canada web platform
was created:

1 54% of community members
found it difficult to locate
information related to autism and/
or intellectual disability

1 62% said that they needed more
information on important topics.

1 Most community members said
they needed more information

Canadian autism and/or ID
programs and services
(Completed July 2020)

1  Develop a cache of knowledge
toolkits that address issues across
the lifespan for the autism and/or
intellectual disability community
(ongoing, over 900 resources
developed so far)

AIDE Canada has completed, oris on
track to completing all deliverables
and objectives.

regarding mental health,
employment, aging, social skills
and other topics related to autism.

After the creation and development
of the AIDE Canada web platform

1 The website has attracted over
290,000 users and 1 million
pageviews since its launch in
September 2020.

1 98% of AIDE Canada website
users surveyed say that AIDE
Canada helped them in some way.

f Third party evaluators confirm that
the resources AIDE Canada
created respond to articulated
community needs.

AIDE Canada
Resources by Type

I“i 5780

Books & library
items

921

Articles, courses,
and webinars

o0 344

Peer Advice
Videos

9, 3274

Programs and
services listed

98%

Say AIDE Canadais
helpful

i

290,000

users

ONE
MILLION

pageviews



Supporting Equity Seeking Communities:

AIDE Canada worked with many
communities within Canada to
develop resources specifically to
support some of our most
vulnerable community members.
Projects supporting equity-seeking
communities include:

® 7 resources tailored to
support autistic

Q .
women and girls

(viewed 1500 times)

support individuals in

%{f—:ﬁ-

—]

rural and remote
communities (viewed over 2700
times).

19 resources targeting
non-speaking and
minimally-speaking
individuals who have
intellectual disability (viewed over

11,000 times)

National Reach Through the AIDE Canada Hubs

The 6 AIDE Canada hubs are
strategically located across Canada
and play a pivotal role in our overall
success and outreach. The hubs
demonstrated unparalleled value
by addressing region-specific
inquiries through the online chat
and developing resources for their
communities. This has ensured that
our resources are tailored to both
regional and national needs.

Next Steps

AIDE Canada community
members expressed unreserved
support for the work of AIDE
Canada and the continuation of
services including the borrow-by-
mail library, and the on-line
resources offered for free via the
AIDE Canada web portal.

22 resources designed to

/\ 6 resources to support
"‘ &, the autistic

LGBTQ2S+
community (viewed over 1800
times).

7 resources created in

partnership with

indigenous community

members to support
their communities (viewed over
1900 times).

Northern BC Prairie Ontario Quebec Atlantic
Hub Hub Hub Hub Hub Hub
Estimated
f}frcsnttage/lg 0.3% 14% 18% 38% 23% 7%
e Autism
Community e mes s
% of Users
pofbses  0.4% 17% 18% 35% 23% 7%
AN e —
from POP —
o0
Specific o0 0000 444 000
Resources Per
0000 0000 0000 0000 0000 0000
Prov./Ter. 0000 0000 0000 0000 0000 0000

In a national poll, 95% of Autism
Community members and 86%
of Canadians overall agreed that
training more teachers, police
officers, doctors and other
professionals on working with
autistic people will benefit the
autism and ID community.

As AIDE Canada looks forward to
the next 5 years, our goal is to
expand our offerings for
professionals and service providers
interacting with the autism and/or
intellectual disability community.



I 1.Hire interim executive director
I 2 .Seclect search firm and post search for CEO

I 3 Hire and place the CEO

I 4. \Write Terms of Reference
I 5. Establish Advisory Group

I 6. Establish role of the Miriam Foundation for AIDE
I /. Establish the Vancouver Hub

I 8. Hire finance staff

I 11. Lease space for 2 Hub offices I
I 12. Write RFP to find additional 4 HUB partners
I 13. Post the RFP
I 14 Select 4 new Hub partners from responses to RFP
I 15. Establish the space for the 4 new Hub locations
________________________________________________________________________________________
I 17. Write the hardware plan
I 18. Issue hardwear RFP and contract
I 19. |dentify the technology partner company
I 2 0. Purchase the hardware
I 1. Outfit BC HUB with video broadcast telephony
I 22 Outfit the Montreal Hub - video broadcast telephony
I 23. Outfit other 4 Hubs - video broadcast telephony
I 4. Hire IT Manager
I 5. Meet with Hub partners, start a national conversation

I 27. Write RFP forweb platform development
I 28. Award the contract for the web platform development
e 29 . Develop and establish AIDE web platform
[N 30. Co-design research I
N 31. Set up web presence
32.Platformisreadytogolive s
[N 33. Hire a library consultant
Il 34. Purchase materials for Library I
I 35, Create database for Online Library
.
37. Materiatech material creation ]

N 38. Create space for storage of Library and Materiatech
__________________________________________________________________________________________________ ___________________
I 40. Strategy forroll out (Curatio) Launch Peer Advice Videos on-line app in Lieu of Curatio O
41. Hire curatio support staff
42. Activate curatio app

e 43. Create sharevision (asset map) database
I 44. Data entry full term positions I

|
.
-
1 4:8. Translation service:s T —
I 49. Create knowledge tool kits for life span issues N300 ‘Learn’ resources on website!
[ 50. Create training materials
s 51. Develop privacy plan - Privacy Consulting

52. Hire/retain evaluation lead
53. Write evaluation framework / protocol

56. Obtain evaluation plan approval

60. Plan knowledge transfer strategies

62. Translate all knowledge translation products
63. Create a communications plan
64. Social media creation



The AIDE Canada mandate included 65 deliverables and objectives. Take a glance at how we

delivered on our promises over the first 4 years. And we are still delivering! Our 22 ongoing
objectives are all on track.

I Establish AIDE Canada Leadership

I Establish Hub Network

I Establish Website
Performance Measurement and Evaluation
Translation and Communications

o Notable moment

26. Host a national symposium |

O3OOK pageviews 500K pageviewso 920,000 pageviews O

I 4000 Iibraryitemsavailable_ 5000 library items available_

ll 36. Library - hire and retain s taff

I 39. Hire and retain IT and project management staff I —
5000 Peer Advice pageviewso 20,000 Peer Advice pageviews O

03000 programs listed

I 45. Co-design research for website developm ent [ —

46. Hire research coordinators | ——
I 47. Staff - curation/ monitoring research articles EE—
- _________________ |

s 500 resources I 800 resources () MI__—— 900 resources (m—

54. Hire/retain research coordinator
55. Hire research assistants

57. Establish/commence data collection/survey
58. Collect/analyze data semi-annually
59. Communication outcome findings

61. Implement, monitor, adjust knowledge transfer plan

65. Develop on line strategy



Community Consultation and
Evaluation At a Glance

From 2019 to 2023 AIDE Canada
conducted 17 community
consultation and evaluation
projects. These included: national
surveys by our own staff, national
surveys run by third party polling
companies, focus groups run by
our own staff, focus groups run by
third party evaluators, user
feedback forms collected after
community members participated
in webinars, and community

--@-
Communlty

Information Needs
Focus Groups

feedback forms from library users.
For most of these projects we
asked, among other things, the
following three questions:

1. Did AIDE Canada help you
increase your skills and
knowledge about autism and/or
intellectual disability?

2. Did AIDE Canada contribute to
your well being?

3. Did AIDE Canada help increase

protective factors, like your
ability to make more informed
decisions, increased knowledge
about programs or services?

The overwhelming answer to all of
these questions was “Yes, the
AIDE Canada site helped me”.
The following pages delve into the
individual evaluation projects, but
here you can see the aggregate
results across all surveys.

N
AN
— ‘/ Nat|onaISurveyon |l
- _ - Community Needs J
Knowledge Core
Planning 7/
Meeting -

—
—

Focus Groups on

—

—

Natlonal Survey on
Format Preferences

-

= b

Library Evaluation

Website design,

Survey and Focus

/:‘/

Need & Preferemces ,‘ -~ N
/1

2021 3rd Party Groups Mental Health
Evaluation Information Needs
— — - Focus Groups 7/
— Financial Help —
_ Information Needs = _ 7
— Web5|te design Focus Groups B
Check-in ) A - -
— — -
Focus Group - \ : 2022 Service
2022 3rd Party - - - Provider Survey
Evaluation - . )
Library User
- - Feedback Results
— Webinar Participant
Feedback Results
— . National surveys (450-1650 responders)
2023 3rd Party — -
Evaluation - . Focus group (10-25 participants)
{ l - User survey of

Website Utility

National Survey
on Communuity
Views

. ‘
N

. 3rd party evaluation

Reports from ongoing
user feedback forms (40 -200 users)



98% Say AIDE Canada is Helpful

o In surveys involving 1264 AIDE Canada website users, 98%
9 8 /O said that AIDE Canada was helpful in some way.

How AIDE Canada Helps

Users of the website who took surveys said that AIDE

88% - Improves skills and knowledge

77% - Improves well being

80% - Otherwise helpful
Canada was helpful in a variety of ways; 88% agreed that

AIDE Canada increases skills and knowledge about autism
and/or intellectual disability, 77% said we helped to
improve their well being, and 80% agreed that we
improved one or more protective factors for the autism
and/or intellectual disability community.

Listening To the Community

A core tenet of the AIDE Canada project has been the integration of voices from the autism and/or
intellectual disability community at every conceivable stage. Recognizing the intrinsic value and
importance of firsthand perspectives, we proactively initiated community consultations that spanned an
array of critical decision-making areas. From establishing the guiding principles (See pg. 11) to refining
website design and all the way to content development, these consultations played a pivotal role in
shaping the project's trajectory.

Throughout, our initiative has greatly benefitted from the internal diversity of our team. Approximately
one-third of our staff identify as autistic, and an additional 25% are immediate family members of autistic
individuals and/or those with intellectual disability. This unique composition ensured that the insights and
experiences from the autism community weren't just taken into consideration—they were lived, felt, and
deeply understood, leading to a project that was genuinely rooted in the community it aimed to serve.

Demonstrating Results

AIDE Canada Website AIDE Canada
150000 - Pageviews by quarter Resources by Type
-
120000 III. 5780 9
m Books & library 2 o'ooo
90000 items
users
60000
Articles, and
courses,
30000 1 MILLION
o0 344 .
, pageviews
o Peer Advice

Sep ‘20 Jul’23 Videos



January 2019

Information needs of self-advocates and families

focus groups and interviews

Who We Spoke To

In January 2019, AIDE Canada
launched community discussions
to address information gaps in the
autism and/or intellectual disability

What They Told Us

Gaps for young children:
1 How to get a diagnosis

1 How to find early services

Community members told us
different information gaps exist
depending on the stage of a
person’s journey. For example, for
young children, there are gapsin
information about getting a
diagnosis, the availability and
evaluation of early intervention
options, and funding. We discussed
the particular needs of various age
groups as well as needs that are

Some of Our Responses

=

Toolkits on getting a diagnosis and
finding funding for every province
and territory

community. We engaged self-
advocates, parents, and notable
organizations such as Autism
Calgary, Autism Ontario, the

Gaps for older children:
1 How navigate school

1 How to find supports

consistent across the lifespan.
Individuals also spoke about the
difficulty of matching information
or services to an exact age, as
different people may have similar
needs at different ages. Regarding
the principles that should guide
AIDE Canada’s approach to
information sharing, the group said
we should pay attention to the way
information communicates

Searchable map with over 3000
programs can be filtered by age

Autism Society of Newfoundland
and Labrador, Autism Yukon, and
the Family Support Institute of
British Columbia.

Gaps for adults and seniors:
1 Human rights information

1 Life skills and self-care

messages of respect for individuals
and their human rights. They also
advised us to consider the range of
the materials: across different
abilities, languages, cultures, and
across the lifespan. They stressed
the importance of person and
family-centredness, accurate and
trustworthy information, and the
importance of information based
on lived experience.

0

S

97 resources on inclusion in school,
work, and play cover every life
stage

10



February 2019

Knowledge and reflection core planning meeting

Who We Spoke To
In February 2019, AIDE Canada researchers, and health and social discussion. We asked the group
held a meeting with 18 thought service experts. Their expertise about what principles should
leaders and experts from across represented many Canadian guide AIDE Canada in our work.
Canada’s autism and intellectual regions (Newfoundland, Quebec, We also asked for advice about
disability community. They Ontario, Alberta, British Columbia what topics and information would
included university professors, and the Yukon). The meeting took be most valuable to the

community organization leaders,  placein the form of around table  community.

What they told us: Some of Our Responses

456 resources available with
autistic authors or contributors,
Take a person and
family centered
approach

additional resources by doctors
Incorporate varied and other professionals

types of knowledge
including professional
and lived experience

4 toolkits and videos on
making your own decisions,

Prioritize
empowering and empowering your
individuals and children

their choices

Be inclusive
across the Resources for every
lifespan, tailor
information to
different needs

journey stage, see pg. 27!

Resources for every Canadian region,
and 15 resources focused on rural and

. .
Content development based on community input, remote communities. see pg. 35!

process posted online. Every resource is reviewed by a
self-advocate or parent before publication.

1



May—July 2019

National survey on needs and priorities of Canadians
related to autism and intellectual disability

Who We Spoke To

AIDE Canada conducted a
national survey with the assistance
of a third-party polling firm. There
were 742 respondents who

What They Told Us

While most of the respondents
had some information about many
autism/intellectual disability
subject areas, most stated that
they would like to receive more
information on most of the subject
areas. On average, 62% of
individuals in the community said
that they needed more
information. The high priority
topics identified by all respondents
were mental health, health, social
skills, and self-care and advocating
for yourself or others. The graph on
the right shows what percentage
of self-advocates and family
members felt there was a gap

in information on the high

priority topics. For the most
important topics between

70% and 62% of respondents

felt they needed more

information.

qualified to complete the survey.
That is, they had been diagnosed
with Autism and/or an intellectual
disability (ID); and/or, were an
immediate family members.

One third of the respondents were
themselves autistic or had an
intellectual disability. Over three
quarters were immediate family
members.

12



